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It has often been said by leadership experts
that change is the only constant in the
nonprofit world. However, since my return
to TASC nine years ago after 22 years with
the Adult Probation Office, | can take this
comment one step further and say, without
reservation, that the drug and alcohol field is
CONSTANTLY changing!

Pastor Tom Scornavacchi,
Vice-President

Mark Stone, Treasurer
Helen Wooten, Secretary
Jessica Bodor

The latest change coming our way is the CIE MR

movement toward “harm reduction.” The first Rogrer e o]
. ) Darren Mudge

wave of harm reduction strategies, brought

L . . Ceasar Salamo
about by the opioid epidemic, was the Wendy Seidel
renewed emphasis toward medication assisted endy >eide
treatment, namely suboxone, methadone, and
vivitrol, and the easy access to naloxone, the

y Management Team

opioid overdose reversal medication. While syringe exchange programs and safe
consumption sites are somewhat more controversial harm reduction strategies
that have not yet touched our community, fentanyl test strips and medical

Dan Milloy, MS, ABD
Executive Director

marijuana are the latest harm reduction measures that have come our way in the Karen Ferguson, MEd
drug and alcohol field. Director of Clinical

and Forensic Programs
At TASC, change is nothing new to us. Since our inception back in the early 1980s David Frey, BA

we have always embraced change and any alternative measures that help people
get well and recover from the disease of addiction and mental iliness. Of course,
lifestyle change, like living without alcohol and drugs, is never easy, and through
case management programs like Recovery Support Services and Awaken

Mental Health Case Management, we can help people find an alternative to jails, Odnell Trumbore
institutions, homelessness, and other negative consequences in rebuilding their Toxicology Center Supervisor
lives and becoming productive, responsible, law-abiding citizens. Steve Mara, BA, CRS

RSS & UniFl Supervisor

Awaken MH Supervisor

John Janiszewski, BA, CRS
Warm Hand Off Program Supervisor

As we continue to “roll with the changes,’| remain incredibly grateful and proud

of the “family” of workers we have assembled at TASC who find a way each day Donna Garipoli
to accept change and make life better for those suffering from mental illness Office Manager/CRN Supervisor
and addictive disease. To our staff | once again say “thank you” for your unselfish Karen Fairchild
dedication in placing the needs of others ahead of yourselves. TASC is grateful Fiscal Director

for each of you!

Dan Milloy
Executive Director

In memory of Jerry Hartman
12.09.1958 to 2.22.2022

TASC lost a great friend and co-worker in Jerry Hartman, who passed away in February
of 2022 after battling a rare illness. After a 30-year career with Air Products, Jerry
followed his heart by helping others in the addictions field. Jerry worked at TASC for
five years serving as a clinical case manager in the Central Intake Unit and at Berks
County Jail, where he was instrumental in guiding so many individuals into treatment.
Jerry is loved, missed, and always remembered.




As a 501(c)3 nonprofit agency TASC receives state funding from DDAP, the Department of Drug and Alcohol Programs
in Pennsylvania. TASC also receives reimbursement through Medicaid on a fee-for-service basis. A small percentage of
TASC clients pay privately for services, such as those reporting for the mandatory CRN evaluation for DUI offenses, and

clients who participate in urinalysis testing.

REVENUES:

M Council on Chemical Abuse (COCA) .....cccocccvrvererreee $1,422,554
B Community Care Behavioral Health (CCBH)................. $794,688
I County of Berks $77,138
I RIPP Grant $45,416
M Service Access Management (SAM) $37,268
M PerformCARE $2,670
M Client Fees $104,227

Toxicology Center Fees

(formerly Urine Collection Center Fees).....ccouuvrrrrnenen. $136,014
I Other $5,643
Total Revenue $2,625,618

WHAT IS COCA?

The Council on Chemical Abuse (COCA) is the Single
County Authority (SCA) in Berks County for the
administration and management of State funding for
individuals in need of drug and alcohol treatment.

WHAT IS CCBH?

CCBH is a health insurance company that has been
helping people throughout Pennsylvania recover
from mental health conditions and substance use
disorders for more than 20 years.

EXPENDITURES:
(Per TASC Program)
« ClU/Case Management

Chemical Abuse
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$703,400

$110,050

- Jail Intervention Programs
+ Recovery Support Services

$270,924

« Warm Hand Off Program

$273,878

- Awaken Mental Health

$413,729

- Toxicology Center
« Administration

$380,648
$366,284

Total Expenditures

$2,518,913

OPERATIONS
$584,855

SALARIES

BENEFITS $1,497,458
$436,601




to treatment:

- Withdrawl Management (Detox): 314
+ OQOutpatient Treatment: 922

+ Residential Treatment: 384

« 4% refused treatment lll[ll
<l

TOTAL
80% of all TASC clients were referred 2 ’ O CLIENTS

SEEN

« 14% were“in remission”
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TASC serves as a team member TASC offers NARCAN to
on the Berks County Drug and all clients suffering with
DUI Treatment Court Programs. Opioid Use Disorders.

\

As part of the Court Reporting Network in ./

Pennsylvania, TASC completed 921 assessments )
on DUI offenders in FY 2020/21. As a harm deduction strategy, TASC offers

fentanyl test strips to all clients.

288

MA Jail Program
TASC placed 288 probation violators at
BCJS into residential drug and alcohol
treatment programs.

Jail Vivitrol Program
60 Vivitrol Injections were
administered to inmates at BCJS.




Awaken

MENTAL HEALTH CASE MANAGEMENT Begl n ']_he JOUI‘IISy ’

Awaken Mental Health Case Management is a service that supports individuals living with mental illness to
attain access to medical, social, educational, and other services to promote a more healthy and stable lifestyle.
« Immediate openings. No waiting list.

+  Medicaid/Community Care Behavorial Health approved.

«  Spanish speaking services available.

«  Co-occuring disorders (mental health/substance use) also accepted.

Anyone can receive Awaken Mental Health Case Management services. You do not need to have
a substance use disorder or be involved in the criminal justice system to receive services.

Individuals
received Awaken
MH Services.

Individuals received TASC

Recovery Support Services.
Recovery from addiction does not happen alone. Individuals
in the early stages of recovery, or those returning from rehab,

often feel overwhelmed in facing life's problems without drugs
or alcohol.

TASC’s Recovery Support Specialists are people in long-term
recovery (at least 3 years of continuous sobriety) who have
“been there!” They share their experience, strength, and hope
in reducing the barriers to recovery in helping individuals stay
clean and sober.

In FY 21/22 TASC provided services to 626 individuals amassing
over 7,467 service units.




Since its inception in 1982 TASC has facilitated urinalysis collection,
testing, and monitoring for the Court of Common Pleas. At present,
TASC operates drug testing for the following:

+ Adult Probation Office

« Children & Youth Services

+ Berks Connections Pretrial Services

+ Drug, DUI, Mental Health, and Veterans Treatment Court programs

Contracted with Abbott Laboratories, TASC can test for all common illicit
drugs, including heroin, cocaine, marijuana, and methamphetamine, as well as
specialty drugs like synthetic marijuana (K2), fentanyl, Ethyl Glucuronide (EtG),
and anabolic steroids.

Abbott

A Promise for Life

24,105

Specimens collected
in FY 21/22

SPECIMENS COLLECTED

16,917 08 24,105
22,110
‘FY 14/15 FY 15/16 FY 16/17 FY17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
Recognized by the Commonwealth of Pennsylvania as a leader in the
Warm Hand-off initiative, TASC operates Warm Hand-off interventions
at both hospitals in Berks County. At Tower Health/Reading Hospital, 8 6 1
TASC's Certified Recovery Specialists are present on-site, on a 24/7
basis, working directly from the Emergency Department. At Penn Patient interventions
State/St. Joseph's TASC responds when called by hospital personnel. conducted in EY 21/22

59%

Accepted Treatment Referrals

PRIMARY DRUG OF CHOICE:

« Opiates (heroin, oxy, fentanyl, etc.): 46%
- Alcohol: 35%

« Stimulants (meth, cocaine): 12%

« Other (K2, benzos, MJ, etc.): 7%




UNITED FRONT INTERVENTION

As a pilot initiative, over the past 18 months TASC has provided no cost intervention services to 4 Berks County
families. Following the ARISE intervention model, we are proud to report a success rate of 100% in placing each
family’s concerned loved one into a substance use treatment program.

TASC’s long-term goal is to build the UniFl program into a “stand alone” service that provides education, support,
and relief to countless families impacted by a loved one’s addictive disease. With support from philanthropic
donations and active fundraising efforts, and fee-for-service reimbursement from the Council on Chemical Abuse
(COCA), TASC expects UniFl to become a household name among treatment providers, nonprofit entities, and
families in Berks County.

TREATMENT INITIATIVE

As its latest initiative funded by the Council on Chemical
Abuse (COCA), TASC is working closely with law enforcement
departments throughout Berks County to connect more

individuals with substance use treatment. “We cannot arrest

our way out of this crisis.”
Specifically, consistent with TASC's longtime mission of “providing -Berks County District
treatment as an alternative to incarceration,” TASC has taken the Attorney John Adams

lead in promoting the Law Enforcement Treatment Initiative (LETI)
to connect low-level and nonviolent criminal offenders with a
substance use disorder to the appropriate level of treatment.

As part of this diversionary program, offenders may avoid arrest
altogether, and stop the revolving door of entanglement in the
criminal justice system for this highly treatable disease.

CONGRATULATIONS to former longtime TASC
board member and Judge-Elect Justin Bodor to
the Court of Common Pleas in Berks County!
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TREATMENT ACCESS & SERVICES CENTER, INC.

Mission Statement
By providing a central point of intake, evaluation, and treatment referral, along with case management
and peer-to-peer recovery support services, TASC remains committed to helping people overcome the
devastating effects of addiction and mental illness for Berks County residents.

19 North 6th Street, Suite 300, Reading, PA 19601
Phone: 610-375-4426 | Fax: 610-375-9010
www.berkstasc.org



