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The end of an ERA!

Can you believe it?

After 37 years, TASC Office Manager, CRN Supervisor,
and Human Resources Coordinator Donna Garipoli
finally “wrapped up” her tenure at TASC. While she
started out as the office secretary, sharing space with
her close friend and “sidekick” Gloria Beidler, Donna’s
role steadily increased over the years as she grew into
TASC's “go to" person and became an integral part of
the daily operations and culture at TASC.

More importantly, to the many people who have worked here over the past
four decades, Donna WAS the heart and soul of TASC who truly built the family
culture of which our agency has become so well known. Through her laughter,
humor, smile, and overall good nature, Donna genuinely cared about every
employee who walked through our doors. And of course, she also cared deeply
about the agency and the important work we perform for so many people day

in and day out.

And so, with many changes facing our agency in the midst of funding, staffing,
and building issues, the one enduring constant at TASC has been the resiliency

and dedication displayed by our employees.

Without question, these qualities were exhibited by
special people like Donna, who always put people
first in the midst of the changes and uncertainties
common to the nonprofit world. As the Executive
Director at TASC for the past 11 years, | can honestly
say that | could not have done this job without
Donna, and | remain in awe of the friendship,
kindness, and love she has shared with this agency for
37 years. CONGRATULATIONS, Donna, on a job well

done!
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REVENUES:

M Council on Chemical Abuse (COCA) ......uuuummmmmmmmmmmnnnns $1,805,105
B Community Care Behavioral Health (CCBH)............. $1,089,509
M County of Berks, Clerk of Courts $70,400
M County of Berks, Adult Probation $27,188
M Service Access Management (SAM) ......eeeuuuuuuummmmmmmsmsnnnns $143,723
Ml Client Fees $371,652
M HealthChoices $7,908
M PerformCARE $1,326
M Other $9,867
Total Revenue $3,526,678
WHAT IS COCA?

The Council on Chemical Abuse (COCA) is the Single
County Authority (SCA) in Berks County for the Council on
administration and management of State funding for : Cher.mcai. #bu.se
individuals in need of drug and alcohol treatment.

WHAT IS CCBH?
CCBH is a health insurance company that has been helping people throughout Pennsylvania COMMUNITY CARE

recover from mental health conditions and substance use disorders for more than 20 years. BahcrAoact Heclth Cganiaiion

EXPENDITURES:

Salaries $1,840,582

Fringe Benefits $581,529

TOtal PEISONNEL: .....ovvevveevevereeneenesnessenesssssssssssessssssssssssssssssssenses $2,422,111 Benefits

Operating Expenses: 18%

Consultant Expenses: $311,051

Rental Assistance Expense: $168,229 Salari es
Rent: $150,480

Communications: $48,769 operatlons 56%
Equipment Maintenance: $44,881

Office Supplies: $44,114

Staff Development: $25,924

Insurance: $18,903

Minor Equipment: $13,014

Staff Transportation: $31,980

Other: $8,462

Meeting Expenses: $2,496

Total Operating Expenses: $3,290,414




85% of all TASC clients were referred
to treatment:

« Withdrawal Management: 266
+ Outpatient Treatment: 1,237

- Residential Treatment: 587

« In Remission: 163

« Refused Treatment: 108

TOTAL
2 4 3 4 CLIENTS
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TASC offers NARCAN to

all clients suffering with

TASC completed 876 CRN evaluations Opioid Use Disorders.
for DUI offenders in FY 23/24,

402

MA Jail Program
TASC placed 402 probation violators at
BCJS into residential drug and alcohol
treatment programs.

administered to inmates at BCJS.

Jail Vivitrol Program s Vthr{)f

42 Vivitrol Injections were




Awaken

MENTAL HEALTH CASE MANAGEMENT Begl n ’]_he Journey ’

Awaken Mental Health Case Management is a service that supports individuals living with mental illness to
attain access to medical, social, educational, and other services to promote a more healthy and stable lifestyle.
+  Medicaid/Community Care Behavorial Health approved.

«  Spanish speaking services available.

«  Co-occuring disorders (mental health/substance use) also accepted.

Anyone can receive Awaken Mental Health Case Management services. You do not need to have
a substance use disorder or be involved in the criminal justice system to receive services.

Individuals

received Awaken

MH Services, totaling
22,570 service units

Individuals received TASC
Recovery Support Services,
totaling 745 service units

Recovery from addiction does not happen alone. Individuals in
the early stages of recovery, or those returning from rehab, often
feel overwhelmed in facing life’s problems without drugs or
alcohol.

TASC's Recovery Support Specialists are people in long-term
recovery (at least 2 years of continuous sobriety) who have

“been there!” They share their experience, strength, and hope in
reducing the barriers to recovery in helping individuals stay clean
and sober.




TOXICOLOGY CENTER

Since its inception in 1982 TASC has facilitated urinalysis
collection, testing, and monitoring for the Court of Common
Pleas. At present, TASC operates drug testing for the following:

+ Adult Probation Office

« Children & Youth Services

+ ConnectionsWork

« Drug, DUI, Mental Health, and Veterans Treatment Court

programs

Contracted with Abbott Laboratories, TASC can test for all

common illicit drugs, including heroin, cocaine, marijuana, and
methamphetamine, as well as specialty drugs like synthetic marijuana
(K2), fentanyl, Ethyl Glucuronide (EtG), and anabolic steroids.

Abbott 26,584

A Promise for Life

specimens collected
in 2023/24

SPECIMENS COLLECTED

31,441
29,730
20,543 24,105 26,201

22,110

FY 15/16 FY 16/17 FY17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23

WARM HAND OFF PROGRAM

Recognized by the Commonwealth of Pennsylvania as a leader in the
Warm Hand-off initiative, TASC operates Warm Hand-off interventions
at Tower Health/Reading Hospital in Berks County. TASC'’s Certified
Recovery Specialists are present on-site, on a 24/7 basis, working
directly from the Emergency Department.




TREATMENT INITIATIVE

Consistent with TASC's longtime mission of “providing treatment
as an alternative to jail,” TASC has taken the lead in promoting
the Law Enforcement Treatment Initiative (LETI) to connect
low-level and nonviolent criminal offenders with substance use
disorders to the appropriate level of treatment.

As part of this statewide diversionary effort, LETI was designed
to stop the revolving door of entanglement in the criminal
justice system for individuals afflicted with this highly treatable
disease. TASC now receives direct referrals from police officers,
assistant district attorneys, jail personnel, and district justices
to divert individuals into treatment as an alternative to arrest,
prosecution, and incarceration.

Specialty-Cotirt

(y&ouwn% rise

In September 2023, TASC submitted an RFP
to the Council on Chemical Abuse (COCA) to
manage the Specialty Court Recovery House
Program.

Located at the downtown branch of the
YMCA, TASC provides 24/7 case management
and recovery support services to 16 men

and 6 women involved in the Berks County
Treatment Court programs.

“We cannot arrest

our way out of this crisis.”
-Berks County District
Attorney John Adams

15

LETI Referrals
from local MDJs
in FY 23/24




TREATMENT ACCESS & SERVICES CENTER, INC.
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Mission Statement
By providing a central point of intake, evaluation, and treatment referral, along with case management
and peer-to-peer recovery support services, TASC remains committed to helping people overcome the
devastating effects of addiction and mental illness for Berks County residents.

19 North 6th Street, Suite 300, Reading, PA 19601
Phone: 610-375-4426 | Fax: 610-375-9010

www.berkstasc.org



